
Does it matter where you 
perform?

Heather Maitland



ARE VENUES IMPORTANT?



The venue can be more important that 
the music…

“If it’s at a venue you think you don’t fit into 
or you don’t want to go to or it’s too far then 
it doesn’t matter who’s playing.”

Music attender

Maitland, H., The Jazz Services Guide to Getting Bigger Audiences for Jazz, 
Jazz Services, 2011



Let’s look at some other artforms.  Baltic, a contemporary art 

museum in the north of England, researched their visitors.  
Why do they go?…



Why do visitors go to Baltic?

● They are going to the building, not to an 
exhibition: 
– 71% of Baltic visits are general

– 10% of visitors were motivated by a particular 
exhibition

– 76% did not find out what was on before their 
visit

● Almost half (48%) of regular visitors did not 
use any marketing materials before visiting



It’s not just about the building, it’s about the kind of 
audiences who go there.  People want to feel they belong…





Music venues

“I’m interested in the music and I don’t want 
somewhere that’s filled with people who … 
just want to drink. I want people there who 
are interested in the music. But what I don’t 
want is to go somewhere it feels like ‘Oh, 
we’re going to church now’.”

Frequent music attender

Maitland, H., The Jazz Services Guide to Getting Bigger Audiences for Jazz, 
Jazz Services, 2011



How can you 
show people they 

will belong?



WHAT MAKES A GOOD VENUE?

Architects and sociologists have researched what makes a building 
become a focal point for a community.  These are “third spaces”.  
We are all looking for third spaces where we meet our social needs 
through creative interaction with others.  Our first space is at 
home – but we can’t be ourselves because our families expect us 
to be Mum, Dad, Son or Sister.  Our second space is at work – but 
we can’t be ourselves because our employers expect us to be 
Manager or Marketer or Player.



A third place is …

● free or inexpensive
● easy to get to
● nearby
● welcoming
● comfortable
● food and drink
● people who use it regularly so people feel 

companionship
● new people to make friends with

Oldenburg, R. (1999), The Great Good Place: Cafes, Coffee Shops, Bookstores, Bars, Hair 
Salons and Other Hangouts at the Heart of a Community, 2nd ed., Marlowe, New York, NY



Researchers looked at the behaviour of audiences at 
two London arts venues.  Were they third places?

Slater, A. and Hee Jung Koo, ‘A new type of “Third Place”?’, Journal of Place 
Management and Development, 2010, 3, 2, pp. 99-112



Tate Modern



South Bank Centre



The South Bank Centre was a third 
place but Tate Modern was not.  Why?

● People feel they can have a private corner within 
the bigger South Bank Centre building

● It is intimate and friendly

● It has a fun, playful atmosphere

● People feel that they can use the building as they 
wish without criticism – “where you can stretch 
your arms, run , walk if you choose to”

● They see it as a creative and inspiring place

● It feels like a sanctuary



Tate Modern



Tate Modern



Tate
Modern



South Bank Centre



South Bank Centre



South Bank Centre



HOW CAN WE GET BIGGER AUDIENCES 
BY DITCHING THE CONCERT HALL?

Two groups of the ensembles in New Music : New Audiences 
wanted to explore how they could develop audiences by 
performing in venues that are not traditional concert halls.



DON’T KEEP IT A SECRET!

This ensemble doesn’t tell readers anything about the 
amazing art gallery where it will be performing





This ensemble make the 
unusual venues a reason to 
go to the concerts.



SHOW WHAT IT WILL BE LIKE TO 
LISTEN TO MUSIC IN THE VENUE

Which of the following examples work best?





LCO: THE OLD VIC TUNNELS, LONDON
MAY 2011









SAY WHY THE VENUE IS A GOOD 
PLACE TO EXPERIENCE YOUR MUSIC









SHOW THE VENUE

Baltic knows that most people feel that they are visiting the 
building not just seeing an exhibition.  This is why they use 
images of people entering the building.





BE PART OF YOUR TOWN OR CITY’S 
LANDSCAPE

Audiences respond to a sense of place…





The Con Tempo Quartet is the ensemble in residence in Galway, Ireland.  
They commissioned a series of images of the Quartet at local landmarks





DON’T BE INVISIBLE

Can people passing by see that the building is a venue?  How 
quickly can you spot the venue in these photos …













You can tell immediately that this is a music venue.  The re is even a graphic equaliser 
above the door.



SHOW THERE’S SOMETHING 
EXCITING HAPPENING INSIDE

Show that there is something exciting happening inside – you 
could use a chalk board, lights or even flames…




